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Family Group Conferencing overview
Family Group Conferences (FGC) provide an inclusive decision-making forum that supports families, children, individuals, or communities who are looking to make decisions concerning their members and kin. For example, care and welfare concerns regarding child, kinship and fostering, elder and disability care, family disputes, and identifying family and broader community resources for individuals with substance misuse concerns. It has been employed in an organizational setting to address internal workplace disputes. In fact, any situation where a decision needs to be made and where the strengths of family and community can be drawn upon to assist in addressing those needs. 
Based on traditional healing circles the process brings together all the relevant stakeholders who can contribute in some way to a potential solution to the difficulties experienced by the family or individual. Working with you to identify the concerns, the FGC facilitator seeks to establish who and where resources to address the concerns can be found in the immediate or extended family, friends and/or other community members. The FGC facilitator meets with the identified stakeholder resources and establishes the extent they can assist in addressing the concerns. 
Once the contribution of each stakeholder has been established separately, then the FGC facilitator brings the group together to facilitate a process where a plan to address the concerns of the group are identified. Once the plan is agreed by consensus then the group puts it in place and FGC facilitates a follow up meeting to review progress in a specified timeframe. 
The work of FGC is to provide the initial preparation work, finding resources and then to facilitate the group process (or support others) in creating an inclusive plan created by the stakeholders themselves. 

Overview:
· The process is based on Family Group Conferencing (FGC), a professionally facilitated process more often used for child welfare and youth justice matters, however in this case it is adapted to address all/most welfare concerns that require a supported decision-making process to develop a plan and network of supports. Similar to Microboards for people with disabilities and citizenship models of advocacy. 
· It is not counselling or therapy although its outcomes can be therapeutic and cathartic. Depending on the approach taken it is often underpinned by brief solution and problem-solving theories.
· It is family and community focussed reliant on the strengths-based model of interaction where communities all have an abundance of resources (often untapped) that can be used to support the outcomes. 
· It is facilitated by a trained group facilitator (could be counselling or social work trained qualified or student, or not) who provides the forum within a particular set of guidelines that allows the family/community to take responsibility and therefore control of the issue and its outcome. 
· In an Indigenous FGC model, the idea would be to find a family/community member (Elder/Matriarch) who is willing to be trained and take on the role of facilitator in the process to address the concern. In that case FGC supports the Elder/Matriarch in achieving the aims for the Individual, family and community. 

Training based on the following principles:
· Development and research equals intervention and assessment.
· Orientation to the model equals theory.
· Training and practice equal skills.

Time frames
Principles and structure .5 days
Roles plays and practice 1.5- 2.5 days
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