
  
 

 

 

 
 

September 19, 2019 
 
 

 
Dear Community Members, 
 

The Annual General Meeting (AGM) of the Fraser Valley Aboriginal Children and Family Services 
Society (FVACFSS) will take place on Wednesday, October 23, 2019 from 5:00pm to 8:00pm at 
the Squiala Community Hall, 45005 Squiala Road, Chilliwack, BC. The purpose of the meeting is 

to fulfil the standard AGM requirements of a Society and to elect five Directors to the Board of 
FVACFSS. The enclosed AGM package includes the following:  
 

1. AGM Notice - provides a draft AGM agenda and additional information about the meeting. Meeting 

Registration for Society members is from 2:00pm to 5:00pm and will require photo identification 
and a document with your current residential address. Acceptable forms of identification are 
Passport, Driver Licence and Status Card as well as a recently dated utility bill or other form of 
documentation with your current residential address. Individuals with a valid membership card must 
register prior to 5:00pm and receive a voting card in order to vote at the AGM.  
 

2. Membership Form – provides information regarding membership eligibility and how to become a 

member of FVACFSS. You will require a valid membership card, signed by a FVACFSS Board 
Director, in order to vote at the AGM. We will be pleased to take your membership applications or 
renewals at FVACFSS offices every day leading up to the AGM.  We will also accept membership 
applications at the AGM venue prior to 5:00pm.  Individuals who do not have a validated 
membership card prior to 5:00pm will not be able to register for and vote at the AGM. 
  

3. Nominations Meeting Notice - that provides details regarding a Nominations Meeting that will 

take place on Tuesday, October 8, 2019 from 5:00pm to 7:00pm.  It is important to note that all 
nominations for Board members must be received prior to the 5:00pm start of the Nominations 

meeting and approved by the Nominations Committee in order to be included on the ballot of 
Director Candidates at the AGM.  There will NOT be an opportunity to put forward nominations 
during the AGM.   
 

4. Nomination Form – that provides information on how to nominate a FVACFSS member for the 

five Board of Director seats up for election at the AGM.  If you wish to propose a nomination please 
follow the instructions on the form and submit the completed form to Michelle Giroux at FVACFSS 
prior to 3:30pm on Monday October 7, 2019, or hand deliver it to the Nominations Committee 
between 3:00pm and 5:00pm on October 8th at the venue of the Nominations Meeting.   
Nominations not received prior to the 5:00pm start time of the Nominations meeting will not be 

included in the review of nominees for the AGM election of directors.   
 

5. Draft AGM Minutes – from the October 24, 2018 AGM, for your review.  During the AGM we will 

be seeking approval of the draft minutes.  
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6. Summary Financial Statements – includes a copy of the audited financial statements for the 

fiscal year ending March 31, 2019.  We will present the financial statements and the Auditor’s 
report at the AGM.  

 

If you have any questions about the AGM process or documents in this package, please contact 
Michelle Giroux, by phone at 778-996-9836, or e-mail her at michelle.giroux @xyolhemeylh.bc.ca 

 
 
Sincerely, 
 

 
Marion Mussell 
FVACFSS Board President 

See Attachments 

mailto:Jill.Hammond@xyolhemeylh.bc.ca


  
 

 

 
 

NOTICE OF ANNUAL GENERAL MEETING 
 

NOTICE IS HEREBY GIVEN that the Annual General Meeting (AGM) of the members of Fraser Valley 
Aboriginal Children and Family Services Society (FVACFSS) will be held at the Squiala 
Community Hall, 45005 Squiala Road, Chilliwack, BC on Wednesday, October 23, 2019 at 

5:00PM, PST, for the following purposes: 
 

1. To confirm the current membership of FVACFSS. 

2. To approve the minutes from the October 24, 2018 Annual General Meeting. 

3. To receive annual reports from the Directors.  

4. To present the FVACFSS audited financial statements and Auditor’s report.    

5. To appoint the Auditor for FVACFSS. 

6. To confirm FVACFSS Board nominations approved at the October 8, 2019 Nominations meeting. 

7. To elect five Directors to the FVACFSS Board from the list of approved nominations.  

 

In accordance with the Society’s Constitution & Bylaws: 

 Quorum must be present for transaction of business at the meeting. 

 All members in good standing must register prior to the start of the meeting and receive a voting 
card in order to vote on motions. 

 Voting on motions or resolutions shall be in accordance with Robert’s Rules of Order. 

 Additional nominations to the Board will not be received from the floor at the meeting. 

 All nominees up for election to the Board must be present at the meeting. 

 Ballots will be used for election of Board candidates. 

 
FURTHER INFORMATION: 

 Membership renewals may be processed any day leading up to the membership cut off of 5:00pm on 
the date of the AGM.  Individuals who do not have a validated membership card prior to 5:00pm will 
not be able to register for and vote at the AGM. 

 Meeting registration will take place prior to the meeting between 2:00pm and 5:00pm at the AGM 
venue on October 23, 2019.  Individuals with a valid membership card must register prior to 5:00pm 
and receive a voting card in order to vote at the AGM.  

 Photo identification and a document with proof of current residential address will be required to 
register (i.e. Passport, Drivers License, Status Card, and a recently dated utility bill or other document 
with your current residential address). 

 For information regarding membership please contact Michelle Giroux, by phone at 778-996-9836, or 
e-mail her at michelle.giroux@xyolhemeylh.bc.ca 

 A dinner will be served from 4:00pm to 5:00pm prior to the AGM.  

 
DATED at the City of Chilliwack, in the Province of British Columbia, this 19th day of September, 2019. 

BY ORDER OF THE BOARD OF DIRECTORS 
 

      
 Marion Mussell 

FVACFSS Board President 

 

Board of Directors 

#1-7201 Vedder Road 

Chilliwack, BC V2R 4G5 

Phone: 604-858-0113 
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FVACFSS MEMBERSHIP APPLICATION FORM 
 
 

STEPS TO BECOME A MEMBER OR RENEW MEMBERSHIP 

In order to become a member of FVACFSS and vote at the Annual General Meeting on October 23, 2019 you will require a valid 
FVACFSS membership card (i.e. with a date that has not expired). If you would like to renew your membership or become a 
member of the Society, please fill in the information below and submit it to FVACFSS at the contact details below, or bring the 
form and your Identification with you to the meeting for processing during registration between 2:00pm and 5:00pm.  
 
 
WHO IS ELIGIBLE TO BECOME A MEMBER 

Individuals who are entitled to be members of the Society are “Aboriginal People” over the age of 18 and who: 

1. Reside Off reserve within a community that is located within the FVACFSS Geographic Service Area and the 
community receives services from the Society. 

2. Reside On the reserve of a First Nations Community located within the FVACFSS Geographic Service Area, and such 
First Nations Community has committed to receive services from FVACFSS by way of a Band Council Resolution. 

Individuals who reside outside of the FVACFSS Geographic Service Area, or on the Reserve of a First Nation Community that 
does not receive services from FVACFSS, are not eligible to be members of the Society. If you have any questions about 
membership eligibility, please contact Michelle Giroux, at 778-996-9836, or e-mail at michelle.giroux@xyolhemeylh.bc.ca 
 

MEMBER APPLICANT INFORMATION 

Please fill in the following information and mail  or hand deliver it to Michelle Giroux at #1 - 7201 Vedder Road, Chilliwack, BC 
V2R 4G5 or by fax: 604-824-5326 or via e-mail at michelle.giroux@xyolhemeylh.bc.ca You may also bring the completed form 
with you to the meeting venue prior to the registration cut off of 5:00pm.  All members attending the AGM are required to bring 
two pieces of identification in order to register as a voting member: (1) proof of identification with a signature that matches their 
membership application form (i.e. valid passport, drivers license, Status Card, etc.) as well as, (2) a document confirming your 
current residential address (i.e. utility bill or other recently dated document with your residential address).     
 

Name (as written on I.D.) Affiliation (First Nations, Métis, Urban) 18 or over (Yes/No) 

   

If you live On Reserve, please provide the name of Reserve:  

 

Street Address City / Town Postal Code 

   

 

Phone Number E-mail Address 

  

 
 
 

  

Signature of Applicant  Date of Application 

 
FVACFSS BOARD USE ONLY 

ID with Signature (confirmed) Proof of Residency (confirmed) Assigned Membership Card Number 
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NOTICE OF NOMINATIONS MEETING 
 
 

Notice is hereby given, that Fraser Valley Aboriginal Child and Family Services Society (FVACFSS) will hold 
a Nominations Meeting at The Neighbourhood Learning Center – Alumni Hall, located at 46361 Yale Road, 
Chilliwack, BC on Tuesday, October 8, 2019 from 5:00pm to 7:00pm.  The purpose of this meeting includes the 

following: 
 

1. To provide a final opportunity for individuals to hand deliver nominations of prospective candidates for the 
Board of FVACFSS to be voted on at the FVACFSS AGM.  Note the deadline for all nominations to the Board of 
FVACFSS will be 5:00pm on Tuesday October 8, 2019.    
 

2. To provide Society members with an overview of the process for selecting nominees to be included on the ballot 
of potential board members for election at the October 23, 2019 AGM. 
 

3. To review received nominations and confirm the candidates to be included on the ballot for the Board election 
at the AGM.  
 

Please note individuals must be a member of FVACFSS in order to put forward a nomination, and all prospective 
nominees must be members of the Society.  At the Nominations Meeting we will accept membership applications for 
review and approval. Nomination forms may be submitted by either: 
 
1. Send in your completed and signed nomination forms to Michelle Giroux at #1-7201 Vedder Road, Chilliwack, BC 

V2R 4G5. tel: 778-996-9836, fax: 604-824-5326 e-mail: michelle.giroux@xyolhemeylh.bc.ca prior to the date of 
the nominations meeting and follow up with Michelle to confirm she has received it and the form is complete. The 
deadline for submitting nominations to Michelle Giroux is 3:30pm on Monday October 7, 2019.   
 

2. Hand deliver nomination forms directly to the Nominations Committee from 3:00pm to 5:00pm Tuesday 
October 8, 2019 at the Neighbourhood Learning Centre venue listed above.   

 
In order to ensure that all board candidates are adequately vetted prior to the election, we will not be receiving 
nominations after 5:00pm on October 8th and will NOT be receiving nominations from the floor during the AGM on 
October 23, 2019.   
 
Please contact Michelle Giroux at tel: 778-996-9836 or e-mail: michelle.giroux@xyolhemeylh.bc.ca if you would like 
to receive a Board of Directors Nomination Form or would like to submit a completed nominations form. 

 
 
BY ORDER OF THE BOARD OF DIRECTORS 
 

 

 
 Marion Mussell 

FVACFSS Board President 

 

Board of Directors 
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BOARD OF DIRECTOR NOMINATION FORM 
 

Nomination forms must be received by FVACFSS before 5:00pm on Tuesday October 8, 2019 in order for the nominee to be 
eligible for the AGM Board election. All nomination forms received by the deadline will be reviewed by the Nominations Committee 
to confirm the Nominee’s eligibility and applicable experience, using the nomination criteria listed on page 2 of this form. Please 
provide all of the information requested on page 1 and 2 of this form.   
 
Nomination forms may be: 1) mailed, faxed or hand delivered to Michelle Giroux at FVACFSS before 3:30pm October 7, 2019, at  
#1-7201 Vedder Road, Chilliwack, BC V2R 4G5, tel: 778-996-9836, fax: 604-824-5326. e-mail: michelle.gioux@xyolhemeylh.bc.ca 
or  2) submitted in person at the FVACFSS Nominations Meeting on October 8, 2019 from 3:00pm to 5:00pm at the 
Neighbourhood Learning Centre – Alumni Hall 46361 Yale Road Chilliwack, B.C.   
 
All nominees considered for election must be a current member of FVACFSS and be present at the AGM.  
 

PLEASE FILL IN ALL OF THE FOLLOWING INFORMATION AND SUBMIT THE COMPLETED FORM TO FVACFSS . 
 

NOMINEE – For Consideration for the FVACFSS Board of Directors (must be a member of FVACFSS) 

Name of Nominee:  

Full Home Address with City or Town:  

Phone Numbers:  

Affiliation (First Nation, Métis, or Urban)  

If Living On Reserve Please Provide the Name:   

Current Membership Card Number:  

Signature of Nominee  
 
 

NOMINATORS – Each Nomination requires two Nominators who are current members of FVACFSS.  

  

1st NOMINATOR 

  

2nd  NOMINATOR 

Name of Nominator:    

Home Address:    

Home Phone #:    

Affiliation:    

Current  Membership 
Card Number: 

   

Nominator Signature:    

Witness:    

 Print Witness Name  Witness Signature 

   

Board of Directors 

#1-7201 Vedder Road 

Chilliwack, BC V2R 4G5 

Phone: 604-858-0113 

Fax: 604-824-5326 

Toll Free: 1-800-663-9393 

 

 

Fraser Valley Aboriginal Children and Family Services Society 

mailto:michelle.gioux@xyolhemeylh.bc.ca


FVACFSS Board of Director Nominations Form  Page 2 of 2 

 

 
NOMINEE QUALIFICATIONS 

 
In order for the FVACFSS Board to effectively carry out its governance mandate we are seeking Board members that meet certain 
qualifications. Specifically, successful Board candidates may have some or all of the following qualifications. Please fill in your 
qualifications for each of the criteria listed below that are applicable to you and include this with page one of this nominations form. 
The information included in this form will be used by the Nominations Committee to confirm candidates to be included on the ballot 
for elections at the October 23, 2019 AGM.   
 
PLEASE FILL IN ALL OF THE CANDIDATE QUALIFICATIONS AND SEND TO FVACFSS PRIOR TO THE AGM 
 

 Criteria Nominee’s Related Qualifications Review 

1 A member of FVACFSS with a 
validated membership card and 
resides within geographic 
service area. 

  

2 Describe any prior experience 
you have as a director for a non-
profit society. 

  

3 Describe your knowledge of 
Stó:lô, Métis, Inuit, or Aboriginal 
language, culture, and history. 

  

4 Describe your knowledge of 
Aboriginal Peoples child welfare 
history. 

  

5 Describe any post secondary 
education you have that is 
relevant to the purposes of the 
society. 

  

6 Describe any demonstrated life 
and work experience you have 
that is relevant to the purposes 
of the society. 

  

7 Do you have a clean criminal 
record, upon performing a 
criminal records check? 

  

8 Will you commit to attaining the 
purposes of the society? 

  

9 I do not hold a political position 
with a First Nation or Urban 
Aboriginal Organization. 

  

Any other skills or qualifications that are not already listed that are relevant to the FVACFSS Board can be listed on the back of this page. 

 
NOMINEE DECLARATION:  

By signing and dating the space below, I (Print Name:     ) hereby accept to be a nominee to 
be considered by the FVACFSS Nominations Committee for the ballot of prospective Board members at the FVACFSS AGM to be 
held on October 23, 2019.  In accordance with the FVACFSS Constitution and By-laws I accept to have a criminal records check 
done if elected at the AGM.  I also hereby declare that I do not currently hold a political position within a First Nation or Urban 
Aboriginal group, and that all of the information provided above is accurate and subject to verification at any time by 
representatives of FVACFSS. 
 
 

   
Signature of Nominee  Date 
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Minutes of the Annual General Meeting 

Wednesday, October 24, 2018 at 5:00 pm 

Tzeachten First Nation 

Chi’yaqtel First Nation 

45855 Promontory Road, Chilliwack BC 
 
Board Members Present:  Tammy Bartz, President 
 Marion Mussell, Vice President 
 Peter John, Treasurer  
 Billi Pike, Secretary 
 Sheradon Roberts, Director  
 Dianne Garner, Director 
 Helen Joe, Director 
 Angelina Gosselin, Director 
 Paula Olmstead, Director 
 

1. WELCOME AND OPENING 

At 4:30 pm, Chief Derek Epp from Tzeachten First Nation welcomed the attending community members 
to the Annual General Meeting (AGM). 
 
FVACFSS Board President, Tammy Bartz, announced that registration would close at 5:00 pm and that 
all members who wished to vote at the AGM must be registered by 5:00 pm. 
 
Sheradon Roberts and Paula Olmstead from the FVACFSS Board blanketed the drummers and Chief 
Epp and thanked them for their work during the meeting. 
 
At 4:35 pm, an opening dinner song was performed by Les Joe and Leanne Julian from Tzeachten First 
Nation, and dinner was served for all attending community members. 
 
2. CALL TO ORDER 

The FVACFSS AGM meeting was called to order at 5:34 pm by Board President, Tammy Bartz. Elder 
Roger Andrews from Shxw’ow’hamel First Nation opened the meeting with a prayer. Ms. Bartz thanked 
the cooks for preparing dinner and the flutist Arnie Leon for playing. 
 
Ms. Bartz announced that it was 5:00 pm, and member registration was now closed. All registered 
members were eligible to vote during the meeting. Ms. Bartz reminded all registered members to use 
their voting paddles for all votes on motions, in order to be counted.  
 
Ms. Bartz introduced Chief Epp from Tzeachten First Nation to the meeting attendees. Ms. Bartz 
announced that the Board was recommending Chief Epp as the chair of the AGM.  
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Chief Epp thanked the meeting attendees for confirming him as chair of the AGM. He also thanked 
everyone for attending, and thanked the flutist and singers for honouring the meeting with their music. 
He then thanked the Board for their good work in support of the children, youth, families and our 
communities. 
 
The Chair announced that 52 registered members were in attendance at the meeting; and, according to 
the FVACFSS By-laws, the meeting had the necessary quorum to conduct business.  
 
The Chair presented the AGM agenda to the meeting attendees and asked for a motion to approve the 
agenda.  
 
 
 
 
 
 
 

3. BOARD DIRECTOR ELECTION PROCESS 

The Chair introduced the Nominations Committee Chair, Marion Mussell. Ms. Mussell provided some 
opening remarks and thanked Billi Pike for her years of service on the Board.  
 
Ms. Mussell stated that a Nominations Committee was established, consisting of three Board Directors 
and three community members, as follows: 

 Marion Mussell – Board 

 Peter John – Board 

 Angelina Gosselin – Board 

 Willow Mussell – Skwah First Nation 

 Phil Hall – Skowkale First Nation 

 Jeanie Moreno – Chawathil First Nation 
 
On October 11, 2018, the Nominations Committee held a public meeting at the Coast Hotel Chilliwack 
for the purpose of reviewing nominations for the Board of Director elections at the upcoming AGM on 
Wednesday, October 24, 2018. During the meeting, the Committee reviewed two nominations, and both 
nominations met the criteria and were approved.  
 
A letter, describing the results of the October 11, 2018 Nominations Committee meeting and listing the 
successful candidates for the AGM Board election, was sent to FVACFSS members and community 
stakeholders. The list of candidates for the Board Director election included the following: 
 

1. Jemma Bowen 

2. Judy Douglas 

 
MOTION: To confirm Chief Derek Epp as the Annual General Meeting Chair. 
Moved by Peter John, seconded by Debbie Young 
 Carried by consensus 

 
MOTION: To approve the agenda for the October 24, 2018 AGM. 
Moved by Leona Sam, seconded by Peter John 
 Carried by consensus 
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Ms. Mussell stated that information describing each candidate’s experience was provided in the AGM 
package for members to review prior to the election. Ms. Mussell introduced the two candidates, Jemma 
Bowen and Judy Douglas, and invited them to the front of the room to provide some information about 
themselves to the meeting Assembly. Jemma and Judy read their biography information, which was 
included in the AGM Package. Both candidates provided an overview of their work and volunteer 
experience that is relevant to serving children and families and thanked the membership for the 
opportunity to be a candidate for the Board. 
 
Ms. Mussell introduced the Electoral Officer, Charles Douglas, to the meeting attendees. Mr. Douglas 
thanked the Board for bringing him back and the community members for turning out. Mr. Douglas 
provided an overview of the election process. He explained that one Board seat was up for election, and 
two candidates were on the ballot. He further explained that the ballots included the names of both 
candidates, that registered members could vote for one candidate by putting an X next to their name on 
the ballot, and that any ballots that included more than one X would be considered spoiled and not 
counted. 
 
At 5:50 pm, the Chair announced that the Board Director election process was officially open and would 
remain open for 30 minutes, closing at 6:20 pm.  
 
 
4. REVIEW MEETING MINUTES 

The Chair asked the membership to review the Draft Annual General Meeting minutes dated November 
17, 2016, as included in their AGM package. The members were given some time to review the minutes. 
 
FVACFSS Board Director, Paula Olmstead, asked about the accuracy of the vote count for herself at the 
November 16, 2017 AGM. The Chair asked for verification of the vote count. Technical resources 
reviewed documents from the November 16, 2017 AGM and verified that the vote counts included in the 
draft AGM minutes were accurate. There were no further questions regarding the November 16, 2017 
AGM Minutes. 
 
 
 
 
 
 
 

5. AGM REPORTS 

The Chair introduced Board President, Tammy Bartz, to present the President’s Report. 
 
President’s Report 
 
Ms. Bartz thanked the Tzeachten First Nation for allowing the FVACFSS to host the AGM on their 
territory and thanked Elder Roger Andrews for opening the meeting with a prayer. Ms. Bartz thanked 
Chief Epp for chairing the meeting. Ms. Bartz thanked the attending community members for their 
participation in the AGM. 
 
Ms. Bartz described some of the Board’s activities and accomplishments over the past year, including:  

 
MOTION: To approve the minutes of the November 16, 2017 Annual General Meeting. 
Moved by Norma Commodore, seconded by Angelina Gosselin 
 Carried by consensus 
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1. A Board Planning Session that focused on the development of goals to guide the work of the 

Board and direct the Agency’s strategic plan. 

2. Confirmation of the Agency’s Vision and Mission. 

3. The work of the Communications Committee. 

4. Support for the negotiation of a Collective Agreement and application for a Defined Benefit 
Pension Plan. 

5. Board-sponsored honouring ceremonies for the Executive Leadership, Agency staff, and Elders. 

 
Ms. Bartz went on to summarize some of the Board’s objectives for the coming year, including: 
 

1. Recruiting a new Executive Director. 

2. Completing the Board Governance Policies. 

3. Continuing to develop more open communication between the Board and Agency 

Management. 

4. Exploring a process for increasing communications with the Stó:lô Leadership and community 

members. 

 
Ms. Bartz talked about the skills and experience that Billi Pike brought to the Board over the past six 
years, and thanked her for her many years of dedication and support as a Board Director. Ms. Bartz 
thanked Management and staff of the Agency for all of their hard work to support children and families. 
Ms. Bartz thanked Rod, Nazeem and the other members of Management, whose hard work and 
dedication has led to significant improvements to the Agency’s operations during this last year. 
 
Ms. Bartz wrapped up by thanking the Elders Advisory, which meets regularly with the Agency staff, 
for their support. Ms. Bartz stated that the Agency could not do this work without the continual wisdom 
and teachings they bring to the Agency and to the Board. 
 
Treasurer’s Report 
 
On behalf of the FVACFSS Finance Committee, Treasurer Peter John provided some summary points 
regarding the Agency’s financials and the work of the Finance Committee.  
 
Mr. John stated that the Finance Committee met in September to review the audit for 2017-2018, and 

submitted the Audited Year End Financial Statements to the Board of Directors, along with their 

recommendation for approval.  

 
The Finance Committee also met in October 2018 to review a Request for Proposal for a new Auditor, 

and made a selection. Mr. John presented some of the highlights of the year end financials for 2017-2018, 

including the following:  

 
 Revenue for 2017-2018 increased by $9 million dollars, in part due to receiving additional funds 

from MCFD to obtain AOPSI caseloads of 20 files per social worker.  

 Expenditures for 2017-2018 increased by $6 million due to an increase in Child in Care costs. 

 The Agency’s charitable status enabled them to receive over $10,707 in charitable donations. 
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 The Auditor did a full review of the Finance department’s internal controls and reported that 

they are strong.  

 
Mr. John began to introduce the representative from MNP to present the Audit Report. Rod Spitzig 
announced that the Audit presentation would be delayed until later in the Agenda, as the External Audit 
Firm representative had not arrived yet. 
 
The Chair announced that the meeting would proceed with the presentation of the Management reports. 
 
Management Report 
 
Rod Spitzig, Manager of Administration and Operations, introduced himself and spoke about the 
Agency’s key initiatives for the upcoming year, which include the following: 
 

 Continue to negotiate funding that supports more services for our children and families. 

 Enhance our cultural programming to provide increased opportunities for our children to be 

exposed to culture in the Stó:lô Territory and the territory they are from. 

 Undertake strategies to recruit, hire and retain staff. 

 Align caseloads with AOPSI standards, which are 20 files per social worker. 

 Increase the use of out of care options and agreements. 

 Increase permanency planning for all of our children in care. 
 
Nazeem Ratanshi, Director of Practice, introduced himself. He thanked the Board of Directors for their 
support, as well as our staff, Elders and all of the community members who came to the AGM. 
 
Mr. Ratanshi spoke about the table of candles at the front of the room, which represented each child in 
care, and how the tiers represent the different types of care the children are in. Mr. Ratanshi stated that 
the top tier represents children who are in care with family, the middle tier represents children who are 
in voluntary or temporary care, and the bottom tier represents all the children in continuing care. This 
year, we have 36 children who are in care with family, 68 children in Out of Care placements and 449 
children in continuing care. The Agency’s goal is to have no candles, or at least to switch the top and 
bottom tiers so that the majority of children that are in care are with family.  
 
Mr. Ratanshi spoke about the Agency’s goal to continue working on the permanency of children in care. 
There are currently 295 children in Continuing Custody; the goal is to increase rescindment, the transfer 
of custody and the transition of children out of care. We plan to do this through an increase of staff on 
the permanency team and increased use of family enhancement workers. The permanency team is 
focused on finding family and getting increased community involvement in permanency planning. Mr. 
Ratanshi wrapped up by introducing Rebecca Easson, Regional Manager, for the Family Strengthening 
Team and the Permanency Team. 
 
Rebecca Easson introduced herself and thanked the Board for all the support they provide to the staff. 
Ms. Easson started her presentation by providing a definition of permanency. Permanency means that 
every child: 
 

 has relationships that are nurtured, supported and maintained.  

 has a sense of pride, is rooted in their identity, and knows their family and their background.  
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 is connected to their cultural community.  

 feels a sense of belonging, value and that they matter. 

 
Ms. Easson talked about the four dimensions of the medicine wheel, which include cultural, relational, 
physical and legal. Ms. Easson spoke about the activities the Agency has undertaken to practice sound 
permanency planning for children in care, including the following: 
 

 The agency has expanded the Family Cultural Connections team and their roles.  

 More Youth Transition Coordinators and Family Preservation Counsellors have been hired.  

 We recently created a Permanency Team under a new team leader, as we were finding the 

permanency piece of our work was getting lost when it was done among all the teams in the 

Agency. 

 
Ms. Easson described a shift in how the Agency is approaching permanency planning for children. 
Permanency work does not mean one Social Worker holding the file. It is now something many 
individuals do as soon as the Agency starts working with a family. We always strive towards keeping 
children in culturally appropriate placements. 
 
Ms. Easson also talked about a four-day training session delivered to Agency staff by Kevin Campbell, 
founder of the Family Founding Program. Ms. Easson shared a quote from Kevin Campbell: “There is no 
Agency. There is only family, community and culture. Family finding is a family-driven process, and 
each family member is a person, and we need to see that before we read their story.” 
 
Ms. Easson shared some of the Agency’s achievements in the area of permanency over the past year, as 
follows:  
 

 We completed 11 Transfers of Guardianship from the Agency to family through 54.01. 

 There were 6 children living with family under an EFP Agreement who have been returned 

home. 

 We completed 8 rescindments. 

 We completed 15 adoptions by fiscal year end. 

 We completed 2 54.’s by fiscal year end. 

 We have connected 85 children and youth to family they did not previously know.  

 We have taken children to six different communities to connect them to family and get them back 

to their communities. The children got to be a part of Pow-Wows and a naming ceremony, and 

were given names by their community.  

 
The meeting Chair thanked Ms. Easson and the rest of the Agency Management team for all the work 
they continue to do for the Agency, children and families.  
 
Auditor’s Report 
 
The Chair announced that the Auditor had arrived, and introduced Beverly Keswick to the meeting 
Assembly. Beverly Keswick, of the audit firm MNP, introduced herself and presented the audit report 
that was included in the AGM package distributed to the membership.   
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Ms. Keswick presented the auditor’s letter and provided a verbal summary of the content included in the 
audit report and audit engagement letter. 
 
Ms. Keswick stated that the FVACFSS 2017-2018 Year End Financial Statements fairly represent the 
financials of the organization. 
 
Ms. Keswick presented the FVACFSS balance sheet and provided highlights of key items included in the 
assets and liabilities. Some of the notable items included a description of the Agency holiday pay and 
vacation accruals and amounts set aside for specific purchases.  
 
Ms. Keswick asked the meeting Assembly to look at Note 6 in the Audit package, which provides a 
detailed description regarding the items purchased with funding set aside for specific purchases. 
 
Ms. Keswick stated that the minor increase in long-term debt is due to the purchase of new vehicles 
during the year.  
 
Ms. Keswick presented the FVACFSS Statement of Revenues and highlighted the increase in revenue 
from funders, as well as the new revenue line item associated with charitable donations.  
 
Ms. Keswick presented the FVACFSS expenses and highlighted the fact that delegated expenditures 
increased, while non-delegated expenditures remained steady. Ms. Keswick stated that the overall year 
end surplus was $2.927 Million. 
 
After completing her presentation, Ms. Keswick thanked the membership and asked them if they had 
any questions about the FVACFSS financials. There were no questions from the membership.  
 
Director Angelina Gosselin presented Beverly Keswick with a gift and thanked her for her presentation. 
 
Appointment of Auditor 
 
The meeting Chair requested a motion to approve MNP as the External Auditor to conduct the Audit of 

the 2018-19 year end financials for Fraser Valley. 

 
 
 
 
 
 
Rosemary Trehearne asked a question regarding employee compensation: “Are we now paying our 
FVACFSS staff level with MCFD?” Rod Spitzig stated that the pay between MCFD staff and FVACFSS 
staff is equal.  
 
6. ELECTION RESULTS 

The meeting Chair stated that it was time to announce the election results and introduced Electoral 
Officer, Charles Douglas. Mr. Douglas stated that 49 ballots were cast during the election, and none of 
the ballots were spoiled. He then read out the names of each of the candidates and their vote counts, as 
follows: 
 

 
MOTION: To appoint MNP as the Auditor for FVACFSS for the fiscal year 2018-2019. 
Moved by Rosemary Trehearne, seconded by Juanita Pete 
 Carried by consensus 
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 Jemma Bowen – 19 votes 

 Judy Douglas – 30 votes 

 
Mr. Douglas announced that, according to the vote count, Judy Douglas was elected for the one vacant 
Board seat. 
 
The Assembly applauded the results of the election. Mr. Douglas requested a motion to destroy the 
ballots. 
 
 
 
 
 
 
 
The meeting Chair congratulated Judy Douglas, and Tammy Bartz provided a gift to Electoral Officer, 
Charles Douglas. 
 
7. CLOSING REMARKS 

Board Vice President, Marion Mussell, addressed the Assembly and provided closing remarks. Ms. 
Mussell thanked Manager Rebecca Easson for her presentation, and noted the important theme that it 
takes a community to raise a child. Ms. Mussell thanked Tammy Bartz for her dedication and leadership 
as the Board President. Ms. Mussell stated, “I am honoured to work with Tammy and experience her 
strength and knowledge. I have great respect for Tammy, as do all of the Board Directors and her 
colleagues.”  
 
Ms. Mussell thanked the community members for choosing to come to the AGM and support the 
Agency, when they have many other commitments and choices for how they spend their evenings. “By 
being here you support good governance, and you support the concept of an Agency that strives to 
provide good service to children and families. The Agency staff work long hours, and the Board thanks 
you for your hard work and dedication – it is not easy work.” 
 
Question and Answer Period 
 
During the closing remarks, community member Deana John asked if there was a Question and Answer 
period on the agenda, where members have an opportunity to ask questions and provide comments.  
 
Ms. Mussell asked Deana John if she had questions she would like to ask. Ms. John proceeded with a few 
questions and comments. Ms. John asked for clarification about the Agency complaints process and how 
to escalate complaints within the Agency when services are not going well within her community.  
 
Nazeem Ratanshi, Director of Practice, stated that the complaint process is a multi-step process that 
starts with activity to resolve the issue at the Social Worker level; then, if it is not resolved, the issue is 
escalated up to the Team Leader, then to the Regional Manger, and then to himself as the Director of 
Practice. Mr. Ratanshi said that the goal is to continue to grow relationships with our member First 
Nations and work through any service issues.  
 

 
MOTION: To destroy the ballots. 
Moved by Sheradon Roberts, seconded by Marion Mussell 
 Carried by consensus 



 

FVACFSS AGM Board Minutes – October 24, 2018   Page 9 of 11 

 

Ms. John referred to the Auditor presentation and the graphics that illustrated how the program funding 
is allocated. Ms. John asked for clarification regarding the funding for different types of programs and 
where they are located within the region, as it relates to services received by her community.  
 
Rod Spitzig, Manager of Administration and Operations, stated that the Agency received $100,000 from 
INAC for On-Reserve prevention services, and the majority of that goes to salaries. Mr. Spitzig stated 
that Management is meeting with INAC on a continuous basis to seek more prevention funding for On-
Reserve communities; and, if we receive additional funding, we will work with her community to 
identify opportunities for how to spend it. 
 
Tammy Bartz, Board President, followed up on Rod’s answer by stating that FVACFSS gets 9% of its 
total budget for On Reserve programs, and gets little or no prevention funding. The Agency does its best 
to reallocate funding from other places to provide a limited amount of On Reserve prevention 
programming. Ms. Bartz stated that, hopefully, INAC would be coming to the table, in the coming 
months, with prevention funding for On Reserve communities.  
 
Society member, Bev Campbell, talked about the need for more alcohol treatment programs, in order to 
support children and youth with addictions, as well as their families. Drug and alcohol programs need 
to have a higher profile for the Agency.  
 
Ms. Campbell stated that the Agency needs more resources and programs to support the aging out 
process for youth aging out of care. The youth need supports to identify connections within the 
community and assistance with learning about, and connecting with, their traditional culture and life 
skills.  
 
Ms. John asked about the vacant Executive Director position, and how long Nazeem and Rod would be 
in the acting roles.  
 
Tammy Bartz, Board President, stated that Nazeem Ratanshi and Rod Spitzig are acting in an interim co-
management capacity, while the Agency recruits for an Executive Director. Ms. Bartz stated that the 
Agency is developing an Executive Leadership structure that will more evenly distribute the roles and 
responsibilities among the Agency’s Senior Management. The Executive Director position will be posted 
after we finalize the roles within the Executive Leadership structure and revise the Executive Director 
job description. 
 
Society member, Amy Victor, stated that our communities have been asking for prevention money since 
colonial government took over, and then asked if we should get political representation involved to 
support the request for prevention funding for the Agency. Ms. Victor commented on how the 
Xyolhemeylh Social Workers used to work in silos in the 1990s, and now they appear to be working as a 
team, which is much improved. Ms. Victor thanked the Agency Management and staff for their work.  
 
Angelina Gosselin, Board Director, spoke about some of the prevention programs delivered to On 
Reserve communities through partnerships between various Aboriginal agencies and the RCMP. The 
Agency is always seeking ways to partner with other agencies to collaborate on the delivery of 
prevention programming, and we have had some successes. Ms. Gosselin stated that our RCMP 
Superintendent is looking at grassroots services, and we now have an Urban Aboriginal liaison. 
 
Chief Epp, meeting Chair, spoke about the work of the Chiefs to collaborate on an effort to advocate for 
more funding for Child and Family Services programs. Chief Epp stated that the Chiefs are gathering 
with the First Nations Leadership and Mary Teegee to request for more funding to implement 
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recommendations contained within the Ed John report. The Leadership just passed a resolution 
regarding jurisdiction for our children. 
 
Member Rose Peters stated that, in Chawathil, there have been a few deaths involving young people that 
were in care. She stated that, as a mother and grandmother, she is concerned about young community 
members passing away before their own parents. These tragedies have a big impact on the families and 
the entire community. Ms. Peters stated that there is a struggle within our communities, and a lot of 
work is necessary to maintain connections between the youth and their community, culture, food and 
traditions.  
 
Ms. Peters, asked what the communities and the Agency can do together to respond to these issues. 
Chief Epp provided his condolences for the significant losses over the last few months in Chawathil, and 
stated that Ms. Peters had raised a number of good points regarding the need to have supports for 
community healing and the importance of providing children and youth with hope.  
 
Chief Epp said more can be done to support children and youth to touch the ground and get reconnected 
to their community and culture. Chief Epp stated that the Social Workers are doing their best with the 
limited resources they are given by funders, and that good work is happening. Chief Epp thanked Ms. 
Peters for her comments. 
 
Member Rosemary Trehearne stated that she has been an Elder and a Board Director for the Agency for 
many years. Ms. Trehearne said, “I know what Xyolhemeylh does, and that they have great programs 
such as Roots and others to support young people to reconnect with their communities.”  
 
Ms. Trehearne stated that the Agency is doing a number of good things to support youth with aging out 
of care. For instance, the Elders have a ceremony for youth aging out, and there is lots of work to support 
youth with developing plans and making connections before they age out. Many years ago the Agency 
did not provide these services, but they have grown tremendously over the years, and now they do.  
 
Ms. Trehearne stated that there has never been enough money, but the Agency uses all of the funding it 
gets for programs and services. Ms. Trehearne stated that, at an AGM, it is very difficult to describe all of 
the things the Agency does; and that, if members are not familiar with the full list of services, they 
should go to the offices and talk with the Management to see all of the things they do. 
 
Ms. Trehearne wrapped up by stating that she believes in what Xyolhemeylh is doing, and that all of the 
Elders on the Elders Advisory believe in what they are working for, as we seek to help children and 
youth in our communities. She stated, “I ask that you have patience and do some homework before you 
make comments about what the Agency is not doing.” 
 
Society member, Bev Campbell, talked about the intergenerational effects of children growing up in care. 
Ms. Campbell stated that our children are teachable, and that having prevention services available for 
our children living On Reserve will make a difference for our people. Ms. Campbell stated that she is 
thankful for getting an opportunity to speak at the AGM, and that it is important that we all have a 
voice.  
 
Chief Epp stated that it is important that everyone has a voice and an opportunity to share their 
perspectives. He said, “I know that the FVACFSS Board is hearing you, and that they are taking notes.”  
Chief Epp restated that there are a number of groups that are working hard to get more funding for 
prevention services. The legislation that the Leadership is trying to pass is directed towards assisting 
FVACFSS and other organizations to get more prevention program funding. 
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Society member, Judy Douglas, stated that, since 2010, the biggest impact she and others can have on 
community is to volunteer their time to work with the little children. She said, “FVACFSS cannot be 
responsible for everything to support children and youth, and I believe they are doing their best. It is 
also up to the communities and their members to put programs in place to support children and youth, 
and ask that more people volunteer their time for the work that needs to be done within community.” 
 
Chief Epp stated that it is important that we all continue to do grassroots work in our communities to 
deliver programs for our children and youth. 
 
Chief Epp, meeting Chair, asked if there were any further comments or questions. Seeing that there were 
no further questions or comments from the members of the meeting Assembly, the Chair requested a 
motion to adjourn the meeting. 
 

 
MOTION: To adjourn the Annual General Meeting.  
Moved by Michael White, seconded by Rosemary Trehearne 
  Carried by consensus 

 
The meeting was adjourned at 7:34 pm. 
 
Les Joe and Leanne Julian from Tzeachten First Nation closed the meeting with an honouring song. The 
meeting Assembly members came to the front of the room to greet the FVACFSS Board Directors, and to 
congratulate Judy Douglas as the new Board Director. 
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